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Agenda 


# Welcome and introductions 

# Satety brieting/Accommodations 
@ Meeting announcement 

@ Key Bus Route Program overview 
# loday’s Challenges 

# Preliminary recommendations 

# Next Steps 

#@ Discussion 
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# Enhancements 
to 15 Key Bus 
Routes 


# Funded by $10 
million ARRA 


American Recovery 
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Project Schedule Tee 


Bus Routes 111-116/117 


Apr Jun Oct Nov Dec 
Develop Concept — 
Finalize Plan SSR 
Engineering | sis 
Implementation => 
Public Process 


April 7 


(T) April 11 
4 4/13/2011 April 13 
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Key Bus Route Goals esi iit in 


# Reliability 
@ less bus bunching 


# Faster trips 
@liess stops, reduced delays 


# Improved accessibility 
@for seniors and persons with disabilities 


# Passenger amenities 
@ shelters, benches, signage, trash receptacles 
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ie ct yi goreblolf ' 
"Park Ave 


@ Via Chelsea Square, Bellingham Sq, 
and Cary Square. 


- & Connects to: 
@ MBIA Green and Orange Lines 
M@ MBIA Bus Routes 110, 112, 114, 116, 
117 


—— # Commuter rail 
‘\.  # MBTA’s 8" busiest route 
@ Over 8,692 avg. daily boardings 
fr Peak hour headways 
M@ Every 5-10 minutes 
#@ On-time performance 
M@ 75% Weekday 


| T Ader sa crvat o ter remange Source: MBTA’s 2008 Biennial Service Plan 
swowhourer) = SC s«~Approx. 5.1 miles long 
M@ 54 Stops 
M@ 26 Inbound (to Haymarket) 


M@ 28 Outbound (to Woodlawn) 
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Route 116/117: Overview ESE 


@ Wonderlandto Maverick 


#@ \ia Central Sq East Boston, Chelsea 
Square, Bellingham Square, and 
Broadway. 


@ Connects to: 
#@ Blue Line and Commuter Rail 
@ MBTAbus routes, including 110, 111, 
114, 119, 120, 121 
#@ MBTA’ss 9" busiest route- 
@ Over 8,446 avg. daily boardings 
M@ Peak hour headways 
M@ Every 10-12 minutes 
M@ On-time performance 


M@ 64% Weekday 
Source: MBTA’s 2008 Biennial Service Plan 


@ 5.5 (116) & 5.1 (117) miles long 
M@ 116 Unique Stops 
M@ 49/44 Inbound (to Maverick) 
@ 48/43 Outbound (to Wonderland) 
@ 71 stops shared for both routes 
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Today’s Challenges 


- Bus stops often not 
long enough to allow 
accessible and safe 
boarding/alighting at 
each door 
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# Legal Mandate 
# All bus doors must open 
at curb 
@Longer bus stops 


# Deter cars from parking in 
stops 


# Assist municipal/ transit 
police enforcement 


ae 
Farside — 60-65ft 


Required Bus 
Stop Lengths 
40’ bus 


= 


Midblock (or after left hand turn) — 
10 4/13/2011 100-11 Oft 
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Today’s Challenges Pa 
- Poorly located 


boarding area with 
blocked access 


- Clear path of travel 
to/from/through stop 


- Snow clearance 


of 


Preferred Bus Stop Locations 2y77s2 9! 


Sufficient length to allow bus to pull to the curb 
Clear boarding/alighting area 
Not blocking crosswalks or driveways 
Considerate of adjacent traffic 

- Appropriate distance between stops 
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Today’s Challenges ne 


- Bus stops located too 
close together 
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RyimessD0T 
Optimized Bus Stop Spacing 


Ideal spacing is one stop every 750- 
1,320 ft (4 - 7 per mile) 
Resulting walk time = 4-6 minutes 


Route 111 has an average of 
approximately 750 ft 


some stops as close as 250 ft 
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Today’s Challenges = 
- Missing/Damaged Signs 
- Obstructed Signs 


- Incorrect/Outdated 
Information 
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Reliability Issues an 

# Bus ‘bunching 

@ Overcrowding 

# On-time performance 
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Bus Stop Locations BYMasPOr 


What we consider: 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 
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i massDOT 
Bus Stop Consolidation 
Benefits 
# Shortens bus trip times 
# Improves service reliability 
# Minimizes “stop & go” experience 
# Provides additional parking spaces 
# Ability to provide better stop amenities 
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Better Pavement Markings— ——— 
# |mproves bus stop delineation 
# Helps prevent illegal parking 


ay 7assDOT 
Improved Passenger Se 


Comfort & Convenience 


# |nstall shelters where possible 
# Weather protection, seating, comfort 


# New street furniture 
# Benches, trash receptacles 


rash Wit lt o—- 





(T) 4/13/2011 


4/15/2011 


10 


New Bus Shelters 


Traffic Signal Improvements: 


# Provide longer green time for buses 
m@ Reduce overall congestion 
# Requires coordination with roadway authority 
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Improving Reliability Se es 
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Bus Arrival Times 


Where’s the T? 


Using real-time intormation instead of schedules, 
new apes tell you where your bus of train ts and 
when i will actually arrive! 


How to find an app: 


1. Go to aes 
Liwok cu i 26) Gibery tO tnd ah Be thee! worwhe bor you 
Rea pO at ae availa ty Sear iphores, won. taal! 
et wou Cegeton 


2. Search "MBTA” nih Seer bene pny -eateg ah enced 
There are nope lor Pe mos? cogwer pistforrme Pick the 
bee erel Gopeeicesc! ft is cit 
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Preliminary SWmassDOT 


Recommendations ;- — 
Route 111 











N Washington St @ Thatcher St a may MaSSE Or 


Remove stop due to proximity to 
ee a2) 
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N Washington @ Medford St — ge) (EES £18 


Relocate to farside of Causeway St due to 
proximity of Haymarket Station, add amenities. 


| proposed 
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Co-ordinate with = hasan 


Routes pea! & in esninibi: asi ba 


; Chelsea ' 
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* Park St @ Hawthorn St OB = my DIaSSEZ Or 


Relocate to farside of Central, add amenities. 


* Broadway @ Shurtleff St OB = de Ted 


Remove stop to improve bus stop spacing and 
poor location of stop mid crosswalk. 


* Co-ordinate with Rt 116/117 
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* Washington Ave @ Fifth St IB mymasseOr 


Relocate stop to farside and add shelter, bench, 
trash receptacle on curb extension, and add 
pavement markings. 


Ra) Burn ker Mill FT NGA whe 
Conmnunity © lege é_} ¢ 

Di 

| = ek . 

* Co-ordinate with Rt 116/117 


Washington Ave opp. Orange Ct = MmassPOT 


Remove stop due to proximity to 
Haymarket, ridership, parking conflicts. 
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Washington Ave @ Cary Av ike mass £18 


Relocate stop back from Cary Ave. Add bench, 
and pavement markings. 


» Ns CO ad 


Washington Ave @ Cary Ave 
Consolidate with Bloomingdale 
to nearside of Bloomingdale. 
Install shelter or bench. Add 
amenities 
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massDOT 


Washington Ave @ Opp. Carmel St-Jisi2iiricce 
Lengthen stop to provide sufficient curb space 
for the bus to access the stop. 


Washington Ave @ Carmel 
Consolidate with Jefferson Ave 
to midblock stop. Install 
amenities and pavement 
markings. 


he 
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Washington Ave @ Revere Beach BYass2 Of 


Remove stop to improve stop spacing and 
traffic flow and due to low ridership. 


Sagamore Ave @ Washington Ave mass = 


Lengthen stop. Replace existing trash receptacle, 
add pavement markings. Investigate signal 
improvements at Revere Beach Parkway. 
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Sagamore Ave @ Murray St — ge {nt tEts £1 


Remove IB and OB stops to improve stop spacing. 
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Garfield Av @ Clyde St ae ge) (esd 


Remove stop to improve stop spacing and due 
to low ridership. 
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Garfield Av @ Exeter St ae de (EEL Sst? Or 


Add shelter. To provide sufficient bus stop length: 
Relocate handicap space behind stop OR relocate 
front sign and remove 2 parking spaces. 
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Washington Ave @ Columbus St : ey! ssDOT 


Remove stop to improve stop spacing and due 
to low ridership and location on curve. 


: : inxe 
f a Meat A ' 
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Woodlawn @ Washington Ave 
Consolidate with Prospect at 

new stop opp Hy SilAve. Add ~~ 
bench, trash receptacle and 
pavement markings. 
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Washington Ave @ Prospect a et ere hme 


Relocate stop to farside of Hy Sil Ave 
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Washington Ave @ Arnold St = my masseOr 


Remove stop to improve stop spacing, due to 
low ridership and poor sidewalk conditions. 


Woodlawn — mass Or 


Add bench, trash receptacle and pavement 
markings. 
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4/15/2011 


Woodlawn Ave @ StaffieryRd — 

Relocate farside to provide sufficient bus stop 
length and minimize parking impact. Add 
pavement markings. 


: MCLEAVEY STREET 


proposed 


Summary of Preliminary 7 
Recommendations on Route 111 


# Add shelters, benches, trash receptacles 
#@ Lengthen stops for accessibility 
# Relocate stops 


# Consolidate stops 
# Current Stop Plan 261B/28 OB 
# Proposed Stop Plan 18 1B/21 OB 


# |Investigate traffic signal improvements 
# Sidewalk improvements/curb extensions 


(T) 48 4/13/2011 
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Preliminary aW7assDOT 


Mascachinects Geparteeent of Transportation 
Rail & Transit Division 


Recommendations Routes ssf 


aie 





ay/7assDOT 
Central Sq, East Boston ———— 


Improve stops in 


co-ordination with {~~~ 
City of Boston mf 


Central Square wees 
Project 
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Meridian St @ Saratoga St OB ge [tts £1 


Lengthen stop to improve traffic flow. 
Add amenities, pavement markings. 


4 


580 ft be <— 810 hte 
670 ft == 


. 
“, 
> 


eh 
yy =, 
fas 
ou¥ 


=| 
2) 


~ 


ix 
~ 


Chelsea sa mymassDOT 











(T) 52 = 4/19/2011 





26 


4/15/2011 


Pearl St @ Essex St & Marginal OB ase 
Lengthen stops. Consider weve jump plane/signa 
improvements @ Marginal. © ~ B 


Pearl St @ Williams St IB — mmassDOT 


Relocate to farside to improve traffic flow. Add 
bench, trash arene and povern markings. 
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Co-ordination with Rt 111 Wes 
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* Park St @ Hawthorn St OB ae 
Relocate to farside of Central, add amenities. 


* Co-ordinate with Rt 111 
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* Washington Ave @ Fifth St IB myasseOr 


Relocate stop to farside and add shelter, bench, 
trash receptacle on curb extension, and add 
pavement markings. 


rey 


=" 3 ‘ + f | 
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* Co-ordinate with Rt 111 


* Broadway @ Shurtleff St OB my asseOr 


Remove stop to improve bus stop spacing and 
poor location of stop mid crosswalk. 


(T) 68 4/11/2011 * Co-ordinate with Rt 111 
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Broadway @ City Hall Ave IB ibe eset 


Relocate stop to City Hall Ave 





59 4/11/2011 Proposed 


Broadway @ Gerrish St IB _ massDOT 


Remove stop due to low ridership and to 
improve stop spacing. 
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Broadway @ Crescent Ave * Mmassl oA 


Remove stops due to low ridership, short bus 
stop length and to improve stop spacing. 


am? Js 


Broadway @ Cary Ave OB 

Consolidate with Parker St to improve 

spacing and due to insufficient bus stop 
length. Add amenities and investigate = 35751 » 
signal improvements at Cary Ave. 


Proposed 
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Broadway @ Parker St IB _ masseot 


Remove stop due to stop length and to improve 
stop spacing. 


my7assDOT 
Broadway @ Eleanor St “Yarra 


Lengthen stops by removing 1-2 spaces per stop. 
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Broadway @ Webster St OB ke ast 


Remove stop due to insufficient stop length 
and to improve stop spacing. 


Broadway @ Stockton St IB 
Consolidate with Webster St 
to midblock @ Tedeschi. 
Add shelter. 


oo» 
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Broadway @ Cabot St OB ia be) (ALLE ssi OT 


Relocate stop to farside of Clinton St. 
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Rail & Transit Divisio 


Comments and Next oat 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keyobusroutes@mbta.com 


@ Next community meeting 
@ Discussion 


(T) 70 4/15/2011 | Leading the Nation in Transportation Excellence | www.mass.gov/massdot 
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Discussion = 


These are 


PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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